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SECTION A (40 marks)

Answer ALL the questions in this section in the answer booklet provided .

1. Explain each of the following terms in the context of the work place:
(a) human relations: {2 marks)
)  Eroup {2 marks)
7 Explain two reasons that make it necessary for a manager of an organization to understand
':_ngdi_v'u-:hl-ﬂ differences among employees. {4 marks)
3. Dastinguich the mannsgerial roles based on Megregor’s theory X and theory Y.
{4 marks)
4, () Identify four secondary trails of a good leader. {2 marks)
{b)  Idennify four emotional factors that may lead to resisiance to change by employees of
an organization, (2 marks)
3. Outlinr four job-related canses of stress among employees in an organization. {4 marks)
£, Expliimn four crretrmstances ander which rnnﬂig@n}r be considered destrable in an
arganization {3\:} (4 marks)
ey
1. Outline Towr features of bureaucraoy &&C’ {4 marks)
= 2%
8. State two differcnces between v%@a"m attitudes. {4 marks)
J
9. State four signs of frustrations in an employes. {4 marks)
0.  Highlight four challenges that the management of an crganization may face when involving
employees in management. {4 marks)
SECTION B (60 marks)
Answer any THREE guestions from this section
int the answer booklet provided
.- {a) Outling four reasons that mav be attiributed 1o low morale among emplovees of an
arganizatinn {4 marks)
(b}  State six sources of imerpersonal conflicts inan oreanizstion. {6 marks)
(c) The management of Biko Company Limited has noted increased negaiive atlinde
gmong it employess. Fxplain five guidelines that may be followed to change this
aftitode {10 marks)
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!’i: (a}

Explain three measures that the management of an organization may take to build

successful teams. {6 marks)
{h) Outline six personal strategies that an employes may adopt to manage stress,
{6 marks)
{c) Explain four factors that may determine the type of leadership adopted in an
organization. (% marks)
13, {(a)  Explain the meaning of each of the following terms as used in human relations;
ii) motivation: (2 marks)
(i}  perception. (2 marks})
(b)  Explain four messures that 8 manager may take to minimize job-related frustrations
among employees, (8 marks)
(e)  Informal groups are inevitable in organizations. Explain four guidelines that managers
may follow to influence such groups.. (B marks)
4.  {8) Hxplain four benefite that an prganization mayv derive from motivating its employees.
: (8 marks)
by Explain two factors that make positive personality an important aspect inan mdmvidual.
N (4 marks)
\N
QC*
{c)  Explain the way each of the Fullméj)sg principles of management may be applied in an
(i) scalpr chimin; ,~‘j“§‘\ (2 myarks)
03
Q/"(/
(1) unity of direction®* (2 marks)
(iii) equity; {2 marks)
{iv)  Espirit de corps (2 marks)
157  {a)  Explain the reason that makes each of the following principles of organization
mportant;
{1} principle of specialization; {2 marks)
(i) principle of delegation (2 marks)
(b} Explain four measures that employees may lake o enhance their personality
. (8 marks)
{c) Managers are increasingly involving employees in decision making.
Explam four mensons that may aceount for this trend. (8 marks)
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